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[Abstract]

In principal training on school management, this paper will be discussed the usefulness of taking
advantage of the case method to be used in the Graduate School of Management. Also, are those
that will be discussed that acquisition of school management skills as a school leader, is possible by
the case method. Principal is a school leader in school management, and practice role as a school
leader is expected to be practical. And it is not an exaggeration to say how the school management
skills of school leaders to influence the outcomes of school education. Principal is ultimately
responsible for the school, I have made the decision. The school management in the future, there is a
need to become organizational structure of the school principal leader other than to share the
responsibility in the decision-making process. It is training in this sense, education how to realize
experientially decisions to solve the school management issues using the case method. In principal
training using the case method, in order to develop the management skills of school as a school
leader, development of case materials to be used in the training is important. So through case
materials of "working hours of school events with accommodation”, I presented the procedure of the

case analysis of the decision-making using the case materials.
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