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Practical nursing skills that novice nurses acquire during the first two
years of employment: comparison of self appraisal and trainer appraisal
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[Abstract]

The present study investigated practical nursing skills that novice nurses acquire
during the first two years of employment by investigating 85 pairs of a trainer and a
novice nurse who began working at hospital A from April 2005 at 6, 12 and 24 months
after starting work. Practical nursing skills were assessed using the Six-Dimension Scale
of Nursing Performance (6-D) developed by Schwirian and colleagues.

Results: 1) Practical nursing skills that were acquired during the first two years of
employment were assessed by the novice nurses and trainers as being at the level of
"barely capable" , which was close to "capable”.

2) During the first two years of employment, the ratio of "incapable" by self appraisal
was >10% for "Use social resources" (critical care subscale) and "Give emotional support
to dying patients"(teaching/collaboration subscale), and items reported as "not
applicable" by self appraisal and trainer appraisal existed in the leadership subscale.
Since these items require management skills and expertise, they are more difficult for
nurses to acquire during the first two years of employment.

3) With regard to the differences between self appraisal and trainer appraisal, after one
year of work, self appraisal was higher than trainer appraisal for subscales other than
"critical care", but after two years of work, self appraisal was lower for subscales other
than ‘critical care", "teaching/collabolation", "planning/evaluation", "professional
development activities". The reason for this was that nurses in their second year of
work began to act more consciously and strived to gain better management skills as
team members, and thus became more critical of themselves.

Therefore, during the first two years of employment, it is important to provide
training to novice nurses to acquire knowledge about social resources, an understanding
of views regarding life and death, and management skills.

Key words : nursing performances, self-evaluations of newly-graduated nurses,
newly-graduated nurses’ evaluation from their head nurses and supervisors ,
educational evaluation
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